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GLOSSARY 
 

FEAA Faculty of Economics and Business Administration Timisoara 

SAP Systems Applications and Products 

DWC Deutschsprachiger Wirtschaftsclub Banat 

SSC Shared service center 

FTE Full time equivalent 

ERP Enterprise resource system 
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INTRODUCTION 
  

 

 

Purpose of study 

The purpose of this 

study is to investigate 

ways to improve 

stakeholder performance 

and potential 

collaboration areas 

which can support 

educational CSR. 

 

The demand for well-trained staff has increased. 

Companies are facing a shortage of skilled workers with 

accounting, business data analysis with SAP and 

German language skills. Large companies such as 

Dräxlmaier are relentlessly looking for competent young 

people who are familiar with the SAP software. Foreign 

companies are striving to keep and invest in sustainable 

activity in the medium and long term in Timisoara. The 

Deutsche Wirtschaftsclub supported the West University of 

Timisoara to initiate an innovative degree of accounting and 

business computer science in German language to 

counteract shortage of skilled work force. The Rotary Club 

Cosmopolitan joined this initiative by organizing and 

financing a scholarship program to also attract highly 

talented students  from the rural areas of Romania to this 

new study line in Timisoara. 

The new program is taught by modernized and 

adapted curriculum and teaching methods and itôs 

believed to bring many benefits not only to the economy 

but also to companies who are struggling and competing 

to find skilled workers. 
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Company name Interview date 

Dräxlmaier 10-Jun 

PKF Econometrica SRL 10-Jun 

Corpstrat Consulting SRL 10-Jun 

West University of Timisoara 13-Jun 

Helpline Romania  14-Jun 

KPMG Timisoara 14-Jun 

DWC 14-Jun 

Netex Consulting 14-Jun 

Accenture 15-Jun 

Netex 15-Jun 

Dräxlmaier 16-Jun 

West University of Timisoara  16-Jun 

WERZALIT Lemn Tech S.C.S. 20-Jun 

INTERPART PRODUCTION 20-Jun 

Linde  21-Jun 

Bosch 22-Jun 

F&F IT Services 22-Jun 

Mattig Expert Swiss Partners 23-Jun 

Continental Automotive 24-Jun 

     

     

 
 

    

ABOUT PARTICIPANTS 

We conducted face to face 

interviews with selected companies. 

The total of 19 companies were 

interviewed in June, 2016. Activity type 

of companies is shown in Figure 1. 

 

CƛƎǳǊŜ м bǳƳōŜǊ ƻŦ ǇŀǊǝŎƛǇŀƴǘǎ ōȅ ŀŎǝǾƛǘȅ ǘȅǇŜ 

We selected the companies who are interested in this program due to their regional 

presence and field of business. We conducted interviews with representatives of each 

company which have authority to hire and evaluate the graduates, their skills and 

capability to provide insight to the project. Of the total 19 representative, 10 

representatives are owners or CEO, 4 are department heads, 1 is director and 4 are 

specialists in their companies. To reflect the perspective of the educational partner we 

also interviewed two professors of the West University of Timisoara 

84% or 16 representatives had strong knowledge about the project that and the 

fact that it  was initiated by DWC and multinational companies, 16% or 3 representatives 

had less or no knowledge about the project to whom we introduced our project before we 

conduct interviews. 

In this report the individual statements were not assigned to the specific 

participants of the survey as some participants asked for confidentiality. 

The data was collected in 
structured interviews with the business 
environment, each between 1 and a 
half and 2 hours in length. 
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MAIN FINDINGS 
 

CURRENT COMPETENCY & FUTURE EXPECTATION 
 

Current situation 

  
Companies evaluated the overall competency level of current fresh 

graduates 37/100 on average. Average competency level of each area is 

shown in Figure 2. 

 

 

 

 

 

 

 

 

English proficiency (1) 

 

~ Graduates speak 

about day to day topics 

but lack of professional 

language fluency. 

Writing skills are a little 

bit more advanced than 

speaking skills. 

Company 4 

 

~ German proficiency 

is a rare skill, high 

shortage of candidate on 

the market, makes it to 

be highly appreciated. 

Company 6 

 

CƛƎǳǊŜ н /ǳǊǊŜƴǘ ŎƻƳǇŜǘŜƴŎŜ ƭŜǾŜƭ ƻŦ ŦǊŜǎƘ ƎǊŀŘǳŀǘŜǎ όǇŜǊŎŜƴǘŀƎŜύ 

According to Figure 2, the English language proficiency (75/100) is 

the strongest competency on average, following the proficiency in 

Microsoft office applications, German language proficiency and 

accounting technical knowledge were evaluated, scoring (60/100), 

(54/100) and (50/100) consecutively. 

However, companies strongly implied that both English and German 

language skills must be improved to professional level. Although, the level of 

German language proficiency is moderate and thenumber of graduates who 

speak German is relatively lower than that of the English speakers.  

SAP and general programming (27/100), understanding business 

culture (39/100), controlling (26/100) and purchasing technical knowledge 

(28/100) areas are considered to require immediate improvement. 

Depending on activity and requirement of companies, degree of 

evaluation of each competency area differed. Detailed results are shown in 

Figure 3. 
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Auditing bookkeeping 

Company culture (6) 

~There are huge 

differences between the 

multinational companies 

and the local Romanian 

business culture. So far 

graduates are 

completely unprepared 

and donôt know what to 

expect in a multinational 

company. 

                 Company 17 

 

General prog. / SAP (4) 

~ Until now, very few 

graduates knew ERP 

programs from 

university. 

Company 17 

 

 

Back office / SSC 

English proficiency (1) 

~ Most people speak 

English but not on a 

professional level. 

                Company 15 

 

German proficiency (2) 

~ The number of 

graduates with a good 

German language 

proficiency is very low 

and decreasing 

                 Company 15 

 

 

 

1 - English language proficiency 

2 - German language proficiency 

3 - Proficiency in Microsoft office applications such as EXCEL, Outlook é 

4 ï SAP and general programming proficiency 

5 - Professional work attitude, especially punctuality, focus on problem-solving é 

6 - Understanding of foreign business cultures 

7 - Accounting technical knowledge 

8 - Controlling technical knowledge 

9 - Purchasing technical knowledge 

 

 

 

 

 

Audit consulting bookkeeping 

Back office / SSC 

Consulting 

Education 

Production of industrial goods 

CƛƎǳǊŜ о 9Ǿŀƭǳŀǝƻƴ ƻŦ ŎǳǊǊŜƴǘ ŦǊŜǎƘ ƎǊŀŘǳŀǘŜǎΩ ŎƻƳǇŜǘŜƴŎŜ ŀǊŜŀ ōȅ ŎƻƳǇŀƴȅ ŀŎǝǾƛǘȅ ǘȅǇŜ όǇŜǊŎŜƴǘŀƎŜύ 
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  An auditing consulting and bookkeeping company 

evaluated competency level of fresh graduates at 50/100 on average. 

Language proficiency and Microsoft office skills are 60/100, 

professional work attitude, accounting and controlling technical 

knowledge 50/100, due to reason that graduates get theoretical 

knowledge but are not prepared for the business and the transition 

from theory to practice. This aspect is very hard and frustrating for the 

graduates and students. 

Back office / SSC companies said that although, German 

proficiency was high, number of graduates were very few. Graduates 

lacked negotiation skill and strategy, purchase knowledge and 

problem solving skills. Therefore, controlling and purchasing technical 

knowledge and professional work attitude and problem solving skills 

must be and can be improved by internship programs. 

 Consulting companies evaluated the overall competency of 

fresh graduates at 25/100. They assessed that English proficiency 

and problem solving skills were sufficient enough, proficiency in 

Microsoft office and understanding business culture were fair, 

however, they strongly asserted that German language proficiency, 

general programming proficiency / SAP, accounting technical 

knowledge and controlling technical knowledge must be improved. 

Education organizations evaluated overall competency of 

fresh graduates at 65/100, this is the highest level recorded among 

other evaluations. Although, most competencies are moderate, they 

agree that low controlling technical knowledge is due to lack of 

teaching critical thinking and analysis, also, general programming 

/SAP and purchasing technical knowledge of graduates are low 

because courses related to these subjects were not in the curriculum 

prior to the study.  

Production of industrial goods companies assessed the 

overall competency at 33/100. These companies mostly evaluated 

technical knowledge, related competencies such as general 

programming/SAP (23/100), controlling technical knowledge (30/100), 

and purchasing technical knowledge (35/100) lower, comparing these 

implied that these competencies must be improved immediately 

because the role of purchasers gets more and more important due to 

the high cost pressure. Moreover, German language skill is 

considered very important and strong attribute due to difficulty of 

recruiting German speaking graduate and German plus English would 

be the desired immediate action to business. 

 

 

Consulting companies 

German proficiency (2) 

~ Graduates with 

German proficiency are 

available but hard to find. 

The numbers are very 

low and in high demand 

due to the predominant 

German business 

environment in 

Timisoara. 

                  Company 7 

General prog. / SAP (4) 

~ The basis was 

there but the 

technologies were taught 

to be outdated. 

                Company 16 

~ SAP and modern 

ERP were not taught at 

all until now. 

                Company 7 

 

Production industrial 

goods 

German proficiency (2) 

~ German language 

is a very strong limiting 

factor. If the language 

competence has to be 

considered the company 

has to limit other 

technical skills. 

               Company 18 

 

Controlling technical 

knowledge (8) 

~ Graduates 

accumulated this 

knowledge 

predominantly outside 

the university studies, it 

would be helpful to 

receive it during study. 

               Company 13 
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Future expectation 

 

  

Companies evaluated the overall competence level of fresh 

graduates that is expected to increase up to 65/100 which is a 77% 

increase on average due to new study line. 

 

~ The program creates 

the opportunity to get a 

double diploma from a 

well known German 

university which will add 

value to studentsô 

personal reputation. They 

have the chance to 

undergo an internship in a 

German company in 

Germany or Romania and 

gain relevant experience 

and know-how in a 

multinational company. By 

both aspects the chances 

to get a well paid job after 

graduation are increased. 

                  Company 1 

~ It is very important to 

build relationship between 

companies and graduates. 

With the new program the 

students have the chance 

to know the companies 

better and they have 

better access to finding 

career opportunities more 

suitable for them. 

                 Company 4 

~ The new study line 

can open new 

employment perspectives 

in the field of ERP 

business process 

consulting with German 

customers. This 

qualification could hardly 

be found before the new 

study line was 

implemented. The input 

and consulting of the local 

business environment in 

modernizing the 

curriculum to the 

requirements of the 

business environment is a 

huge benefit for the 

students, which influence 

the supply and demand of 

well paid jobs. 

                  Company 16 

 

 

Expected increase percentage of each competence area is shown in Figure 4. 

According to Figure 4, the companies expect the program to facilitate an 170% 

increase in general programming/ SAP skill of fresh graduates which is the 

most significant expectation followed by 108% increase in controlling technical 

knowledge and 91% increase in understanding business culture. Moreover, 

they anticipate that the exchange programs will have a major effect on 

improving German language proficiency, professional attitude, problem 

solving, and other capabilities as well. 

Companies believe that the program offers the possibility to find good practical 

and relevant education in Timisoara. The exchange program is the best option 

to be exposed to multicultural environments and to mature for students. It will 

allow students to focus more on important subjects like controlling, SAP, 

purchasing which are succesfully extended as job profiles not yet covered in 

education that can be addressed now.  

 
37 

Overall average 

Current  

 
65 

Overall average 

Future 

Growth 

77% 

CƛƎǳǊŜ п 9ȄǇŜŎǘŜŘ ŀǾŜǊŀƎŜ ƎǊƻǿǘƘ 

               

Growth 
Expectancy  Current  

6% 

66% 

39% 

170% 

54% 

91% 

35% 

108% 

34% 

CƛƎǳǊŜ р 9ȄǇŜŎǘŜŘ ƛƴŎǊŜŀǎŜ ƛƴ ƭŜǾŜƭ ƻŦ ŜŀŎƘ ŎƻƳǇŜǘŜƴŎȅ ŀǊŜŀ 
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~ The new study line 

will offer German 

speaking students the 

opportunity to stay in 

their home country and 

develop their language 

abilities rather than 

leaving the country. 

                 Company 9 

 

~ The study line will 

create higher 

employability for the 

students, better 

productivity for 

companies and a closer 

fit between requirements 

of employers and skills 

of students. 

                 Company 2 

 

~ With the initiative of 

DWC, the students have 

the chance to get earlier 

contact to the business 

world and to understand 

how business life looks 

like. The new 

competence profile of 

the curriculum is highly 

demanded and 

appreciated by the local 

business environment. 

The job market will get 

vitalized and the better 

educated graduates will 

get multiple job offers. 

Graduates with German 

language are high in 

demand and are highly 

targeted by competing 

employers. 

                Company 3 

 

 

 

 

 

 

 1 - English language proficiency 

2 - German language proficiency 

3 - Proficiency in Microsoft office applications such as EXCEL, Outlook é 

4 ï SAP and General programming proficiency 

5 - Professional work attitude, especially punctuality, focus on problem-solving é 

6 - Understanding of foreign business cultures 

7 - Accounting technical knowledge 

8 - Controlling technical knowledge 

9 - Purchasing technical knowledge 

 

Expectation Current 

Production of industrial goods 

60% 

53% 

110% 

31% 

115% 

Growth 

Education 

Consulting 

Back office / SSC 

Auditing consulting bookkeeping 

CƛƎǳǊŜ с /ǳǊǊŜƴǘ ƭŜǾŜƭ ŀƴŘ ŦǳǘǳǊŜ ŜȄǇŜŎǘŀƴŎȅ ōȅ ŎƻƳǇŀƴȅ ŀŎǝǾƛǘȅ ǘȅǇŜ 
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~ The program 

prepares skilled 

employees with business 

experiencethat are 

exposed to professionals 

in their domain. 

             Company 12 

 

~ The expectation is 

that the number of 

graduates with German 

capabilities will increase. 

                Company 4 

 

~ The program 

provides the qualification 

needed by the local 

environment, especially 

the business information 

aspect and the German 

language. Furthermore, 

itôs important to connect 

the business 

requirements with 

university curriculum in 

order to provide well paid 

jobs for highly qualified 

graduates. 

             Company 8 

 

~ The project will 

facilitate rapid integration 

in the professional 

environment. 

             Company 11 

 

 

On average, auditing consulting bookkeeping (115%), 

consulting (110%), and production of industrial goods (60%) 

companies are expecting the highest growth in fresh graduatesô skills. 

As for education organizations and consulting companies, evaluation 

of each competency tend be high in comparison to other companies.  

General programming/ SAP skill of fresh graduates are 

expected to increase the most for all companies.  

Companiesanswered that the significant expected 

improvement will be shown in German language proficiency of fresh 

graduates, especially for consulting, education and production of 

industrial goods companies.  

Auditing consulting bookkeeping and production of industrial 

goods companies are expecting the program to facilitate better 

understanding of business culture for fresh graduates and assert that 

the program will be more effective if it includes more internship 

opportunities. 

Companies are expecting less growth in controlling technical 

knowledge area. They think that one of the reasons for such matters 

could be the controlling of the technical knowledge course that is is 

offered as optional course, that students might not take seriously. 

However, the purchasing technical knowledge course was taken out of 

curriculum and replaced with aninternship program in the purchasing 

department.  

Nevertheless, companies have a positive viewpoint that the 

program is a timely launched initiative, which will support preparation 

of young professional and overcome shortage of human resource in 

the future.  
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CORPORATE TRAINING  
 

Average time frame that fresh graduates reach full productivity as 

young professional is shown below. 

On average it takes a minimum of 6 months to assign tasks to fresh 

graduates. The companies train them for at least 12 months before they 

assign complex and complicated tasks to them,  depending on the position. 

 

 

 

~ Easy tasks can 

be assigned to 

graduates after 6 

months and medium 

complex tasks after 12 

months. 

              Company 13 

 

 

 

~ 1 week for 

general topics not 

related to specific 

tasks. After that 

period, the on the job 

training will require 

between 6 and 12 

months until a person 

can work 

independently without 

a supervisor. 

            Company 3 

According to Figure 7, 63% (12) of companies train fresh graduates 

internally, 21% (4) train using both external and internal trainings, and only 

5% (1) train them externally. 

 

CƛƎǳǊŜ т !ǾŜǊŀƎŜ ǘǊŀƛƴƛƴƎ ǝƳŜ ƻŦ ŦǊŜǎƘ ƎǊŀŘǳŀǘŜǎ ǘƻ Ŧǳƭƭ ǇǊƻŘǳŎǝǾƛǘȅ 

 

CƛƎǳǊŜ у ¢ȅǇŜ ƻŦ ǘǊŀƛƴƛƴƎ ƻũŜǊŜŘ ōȅ ŎƻƳǇŀƴƛŜǎ 

 

1 day training 

Up to 1 

week 28% 

Up to 2 

week 39% 

Up to 3 week 50% Up to 4 week 67% 

CƛƎǳǊŜ ф !ǾŜǊŀƎŜ ŘǳǊŀǝƻƴ ƻŦ  ǘǊŀƛƴƛƴƎ ǇǊŜǇŀǊŜŘ ŦƻǊ ŦǊŜǎƘ ƎǊŀŘǳŀǘŜǎ 
































